
This Gender Analysis Framework was developed by the County of Santa Clara Office of Women’s Policy in 
partnership with the CEDAW Task Force in November 2021. 

To request technical assistance, email owp@ceo.sccgov.org. 

Gender Analysis Framework 
AN INITIAL ASSESSMENT OF COUNTY PROGRAMS AND SERVICES 

 

  

mailto:owp@ceo.sccgov.org


 

 

1 | P a g e  

 

Gender Analysis Framework for Programs and Services 

Table of Contents 
Introduction .................................................................................................................................................................................................................... 2 

What is a gender analysis? ......................................................................................................................................................................................... 2 

Why is it important to consider gender across the spectrum? .................................................................................................................................. 2 

Instructions ................................................................................................................................................................................................................. 2 

Program Development ................................................................................................................................................................................................... 3 

Data Collection & Evaluation .......................................................................................................................................................................................... 4 

Community Engagement ................................................................................................................................................................................................ 5 

Leadership ....................................................................................................................................................................................................................... 6 

Personnel ........................................................................................................................................................................................................................ 7 

Program Budget .............................................................................................................................................................................................................. 8 

 

 

 



 

 

2 | P a g e  

 

Gender Analysis Framework for Programs and Services 

Introduction 

The County of Santa Clara is committed to promoting equal access and ensuring equity within its operations.  At the direction of the Board of 
Supervisors, the Office of Women’s Policy, in partnership with the CEDAW Task Force, developed this gender analysis framework as a 
mechanism by which program administrators, program staff, program evaluators, and program monitors could assess County operations from a 
gender perspective and obtain feedback to improve the quality of services.  It serves as an educational and evaluative tool for any agency or 
department wishing to assess if it is indeed meeting the needs of women, girls, and gender expansive individuals. 

This framework is a first step of a gender analysis of County programs and services related to program development, data collection and 
evaluation, community engagement, leadership, personnel, and program budget.  This tool is not intended to be a scorecard or checklist, but 
rather a prompt for considering the impact gender has on programs or services.  It is a starting point for continuous discussions on gender equity 
related to strategic planning and workplan development.  

What is a gender analysis? 

A gender analysis is a process for assessing how a program, service, or policy impacts individuals differently based on their gender or gender 
expression.  A gender equity approach acknowledges that different strategies are often necessary for men, women, and gender non-conforming 
individuals. Differences should be considered during the planning phase, and the program should be evaluated and/or monitored regularly for 
gender responsiveness during implementation. 

Why is it important to consider gender across the spectrum? 

In binary terms, women and men have different access to power and resources based on social norms.  Gender expansive individuals also face 
discrimination, and their needs are often overlooked.  We must intentionally consider the needs of all individuals to ensure equitable access, and 
direct resources and services toward those most in need.  If you are not intentionally asking, “how will this impact women, girls, and gender-
expansive individuals,” then you are likely not addressing their needs. 

Instructions 

The following statements are designed to assess the degree to which a particular program, service, or department is meeting the needs of 

women, girls, and gender expansive individuals.  Please indicate how strongly you agree or disagree with each statement.  The assessment will 
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take approximately 20 to 30 minutes to complete.  For assistance with interpreting results or addressing problem areas, you may reach out to 

the Office of Women's Policy at owp@ceo.sccgov.org. 

Program Development 
STRONGLY 

AGREE 
AGREE UNSURE DISAGREE 

STONGLY 
DISAGREE 

Gender differences were considered in the planning of 
this program/service. 

     

The theoretical foundation of this program is grounded 
in the belief that individuals’ needs are impacted by their 
gender and/or gender expression. 

     

Program strategies were developed in consultation with 
the diverse voices of the intended audience, including 
women and gender expansive individuals. 

     

Data relating to the needs of clients is collected and 
analyzed by gender. 

     

We recognize and value the strengths and assets that 
women, girls, and gender expansive individuals bring to 
our organization. 

     

Program staff work hard to identify and address barriers 
that women and gender expansive individuals face in 
accessing services. (Time of day, caring responsibilities, 
having a safe and welcoming facility) 

     

Design elements were considered to maximize safety (or 
the perception of safety) for women, girls, and gender 
expansive individuals. 

     

Please share additional comments or areas that you would like to receive technical assistance from the Office of Women’s Policy. 
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Data Collection & Evaluation 
STRONGLY 

AGREE 
AGREE UNSURE DISAGREE 

STONGLY 
DISAGREE 

We collect data that captures gender information that is 

inclusive and expansive. 
     

Usage data is broken down by gender identity and race.       

We collect other socioeconomic information and demographic 

information from clients to look for intersections, such, age, 

sexual orientation, and ability. 

     

When collating data, we evaluate the different responses 
based on gender identity. 

     

There is a monitoring mechanism in place to evaluate data and 
track progress towards gender equity. 

     

We incorporate evaluation results to improve quality of service 
and programming. 

     

There is a plan to evaluate the impact of the program on all 
individuals, broken down by gender. 

     

We have a mechanism in place to receive feedback from 
clients after they receive services. 

     

Stakeholders provide input on program design and evaluation.      

Please share additional comments or areas that you would like to receive technical assistance from the Office of Women’s Policy. 
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Community Engagement 
STRONGLY 

AGREE 
AGREE UNSURE DISAGREE 

STONGLY 
DISAGREE 

We have engagement strategies that intentionally focus on women, girls, 

and gender expansive individuals. 
     

We ensure that our community engagement approaches are gender 

responsive. 
     

We ensure that our community engagement approaches are age 

appropriate. 
     

We ensure that our community engagement approaches are culturally 
responsive and linguistically appropriate. 

     

We welcome people from immigrant communities.      

We ensure that our community engagement approaches are responsive 

to those who identify as part of the LGBTQIA+ community. 
     

Please share additional comments or areas that you would like to receive technical assistance from the Office of Women’s Policy. 
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Leadership 
STRONGLY 

AGREE 
AGREE UNSURE DISAGREE 

STONGLY 
DISAGREE 

There are opportunities for women and gender 
expansive individuals to contribute to the decision-
making. 

     

There is a culture of equity and respect fostered by 
leadership and shared with stakeholders. 

     

There is a diverse representation of all genders in 
leadership positions. 

     

We have strong policies in place against sexual 
harassment.  

     

Our promotional opportunities are fair and available to 
people of all genders. 

     

We support mentorship opportunities among our staff.      

We support professional development opportunities for 
all staff. 

     

Please share additional comments or areas that you would like to receive technical assistance from the Office of Women’s Policy. 
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Personnel 
STRONGLY 

AGREE 
AGREE UNSURE DISAGREE 

STONGLY 
DISAGREE 

There are practices in place related to hiring, mentoring, and promoting 

women and gender expansive individuals. 
     

We support and practice family-friendly policies so that staff can have a 

healthy work-life balance. 
     

Succession planning for executive and senior leadership positions 

ensures equal opportunity for women and gender expansive individuals.  
     

Our workforce is representative of the community we serve.      

Compensation data is regularly evaluated for equity among genders.      

Compensation changes are made when disparities are uncovered.      

We offer comprehensive reproductive health care coverage.      

Please share additional comments or areas that you would like to receive technical assistance from the Office of Women’s Policy. 
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Program Budget 
STRONGLY 

AGREE 
AGREE UNSURE DISAGREE 

STRONGLY 
DISAGREE 

Our budget priorities reference gender.      

Our program budget addresses the needs of women, 
girls, and gender expansive individuals. 

     

Our program budget is analyzed to determine how much 
of the spending is dedicated to serving women, girls, and 
gender expansive individuals compared to males.     

     

There is flexibility in the budget to reallocate funds to 
address any identified disparities.  

     

When considering a new program (or program cuts), we 
consider how it would impact women, girls, and gender 
expansive individuals. 

     

Please share additional comments or areas that you would like to receive technical assistance from the Office of Women’s Policy. 
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