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Our mini grant story
THE PROJECT, PROCESS AND
COMMUNITY ENGAGEMENT
Commemorating the 100th Anniversary of the
Women's Suffrage movement, the mini grant
funding of the Office of Women's Policy provided a
total of 29 qualified applicants an opportunity to
create projects that included an educational
component, outreach component, and/or training
component relating to civic engagement around
women’s suffrage.
The Office of Women's Policy carefully selected
mini grant applications that prioritized reaching
hard to count populations such as those with
limited English proficiency, newly arrived residents
to the county, and vulnerable populations such as
seniors, women veterans and LGBTQ+ individuals.
The grant process was intentionally designed to be
flexible, easy-to-access without requiring a heavy
administrative lift so that groups not familiar with
county contracting and not traditionally part of
grant processes for local governments could be
included and welcomed to join.
The mini grant projects translated into
opportunities to engage young people, student
voters, immigrant communities, young mothers,
neighbors, friends, classmates, and colleagues and
promoted out of the box, innovative ideas. The mini
grant funding proved to be an investment for the
Office of Women's Policy in fostering engagement
and celebrating with hard to reach communities a
watershed moment in women's rights during the
Suffrage movements' special anniversary.

The following report shares details
and accomplishment stories of the
Mini Grant Projects sponsored by
the Office of Women's Policy.
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The mini grant funded projects are as much a story
about creating a space for historically marginalized
and disenfranchised communities, as it is a story
about finding an opportunity to promote
democracy intentionally for women, girls, and
female identified individuals who look to engage in
their own self-directed and empowered role in the
democratic system.

FY20-21 Mini Grants Report, Office of Women's Policy
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HIGHLIGHTS & IMPACT
SOCIAL MEDIA VISITS

13,810
VIRTUAL CONFERENCE,
EVENTS ATTENDANCE

3,210
FLYERS, POSTERS, TRAINING
MATERIALS DISTRIBUTED

7,850

GRANT AWARDS
The mini grants, ranging in the amount
of $400 to $2,000 awards, were
disbursed to 29 community individuals or
groups and reached residents of Santa
Clara County who routinely are not
engaged in local government and tend to
be missed out in county grant funded
projects. To foster civic engagement.
mini grant projects included educational
component, outreach component, and/or
training component and a number of
them offered language access.

Mini Grant Award
Distribution Map

AT-A-GLANCE

ABOUT

OUR

31%

GRANTEES

The mini grantee composition included
a substantial number of individual
community members comprised of
artists, crafters, mothers with teenage
daughters, and other members of the
community interested in leading civic
engagement projects. We also observed
a significant youth representation by
high school and college students in
creating voting parties, peer trainings
on how to register to vote, and
discussions to promote young women
leadership. More than a third of our
grantees were new to engaging with
county government in receiving a
county funded grant.

YOUTH LED EVENTS, PROJECTS
Community Members
27.6%

Nonprofit Groups
51.7%
Schools
13.8%
Other
6.9%

37%
1ST TIME ENGAGED WITH
COUNTY GOVERNMENT
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Mentorship /Outreach Event
6.9%
Educational Workshop
17.2%

Virtual Conferences
37.9%

Voter Parties & Events
17.2%

Virtual Exhibits
13.8%

Artivism
6.9%

mini grant awardees

AWARD LIST 2020
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About our mini grants
educating the next generation
"SHE PERSISTED" YOUNG LEADERS

The girl scouts, Troop #62975, engaged in lifetime leadership
learning, role plays, discussed qualities of a good leader and
discovered that becoming a leader is a challenging role! As
part of the fun, girl scouts were able to share inspiring books
of famous female role models and leaders in US history and
read, "She Persisted" by Chelsea Clinton and play "Female
Leader Bingo." Each scout presented her favorite female
leader and shared facts about their role model and earned
their "Lifetime of Leadership" patch.
Grantee: Girl Scout Troop # 92675, San Marin
|Participants: 13 girl scouts (1st Graders)
AFRICAN AMERICAN YOUTH LEADERSHIP

African American youth between ages 13 -18 learned to
create public service announcements for youth about
voting, including designing their own messages with the
support of the Delta Sigma Theta Sorority members. These
young students, led by the Sorority, shared in zoom
discussions on topics re how state and local government
impacts youth and their families in wage gaps, and in a
woman's right to choose. Special guest speaker, the
Honorable Shelyna Brown, joined in a presentation on the
importance of community and civic engagement with the
young participants.
Grantee: Delta Sigma Theta Sorority, Inc., San Jose
Alumnae Chapter | Participants: 57
STEP UP AND DO SOMETHING!

Hosting events throughout the Fall to promote participatory
democracy and empower peaceful protesting, the Step Up
and Do Something group provided four virtual live zoom
discussion parties in honor of the 100th anniversary of the
19th Amendment including watch party and discussion of
Brent Staples' literature about "How the Suffrage Movement
Betrayed Black women," "How Black Women Broke
Barriers and Won the Vote " by Dr. Martha S. Jones, author

and member of the Society of Black Alumni Presidential
Professors and Professor of History at the John Hopkins
University, and "The Great Fight to Win the Vote" with
Elaine Weiss, a media commentator on the themes of women's
political organization and voting rights. The virtual sharing of
experiences living with racism and the outpouring of
emotional stories accompanied the group's hosting of "Get In
The Way," a biographical tribute to the late John Lewis, a civil

rights' hero and congressional leader championing for human
rights.
Grantee: Step Up and So Something | Participants: 100-125
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THIS PANDEMIC BROUGHT
MOTHERS IN THE POP
PROGRAM TOGETHER IN A
DEEPER WAY. THEY HAVE
BECOME A STRONGER
SUPPORT SYSTEM FOR EACH
OTHER.
Laura Alvarez-Santos, Senior
Development Associate, Sacred Heart
Community Services

in their footsteps, new voices
VOTE-A-PALOOZA OPEN HOUSE!
A fun family event where kids casted their "votes,"
danced to live music, and families marched together
to the ballot box with suffragists at the Rinconada
Library by the Palo Alto Art Center, while listening to
NY Times best-selling author, Julie Lythcott-Haims,
author of How to Raise an Adult and Real American:
A Memoir.
Grantee, League of Women Voters' Palo Alto Feb
2020 | Participants: 110-125
YOUTH VOTER PARTY IN THE CITY OF MILPITAS
The Milpitas Recreation and Community Center led a
fun, social virtual pre-registration party for 16 through
17-year-old youth to learn from peer leaders, who
were selected based on their interest in politics and
government. These youth intern leaders shared about
why it is important to vote. Recreation Leaders and
teen volunteers offered voter registration information
for young people and offered prizes (funded by a
source other than mini grants).
Grantee: City of Milpitas | Participants: 100-150

HARD WON, NOT DONE!
Showing the relationship between the fight for
women's equal suffrage and the fight for women's
equal pay, AAUW worked with San Jose State University
students from the SJSU Marketing AD & PR class
advised by Christine De Salvo to create the "Hard Won,
Not Done! posters and hand outs.
Grantee: American Association of University Women
(AAUW), San Jose | 200 Flyers, 3000 handouts

ROCK THE VOTE COLLEGE STUDENTS CAMPAIGN
Hosted by Gavilan College Library in collaboration with students,
"Rock the Vote," event in February 2020 included an all campus
teach-in to promote voter registration and education, including
using sample ballots, to build voting confidence. Attendees also
received "Let's All Vote/Votemos Todos" buttons and targeted to
distribute 1000+ voter registration pamphlets, sample ballots,
and flyers on how to be an informed voter in English and
Spanish.
Grantee: Gavilan College | Participants: Approx. 200-300 |
Distributed Pamphlets: 1000+
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join the conversation
TEA TALKS, WOMEN SPEAK OUT

Dubbed TEA Talks, several Grantees joined efforts
in producing virtual speaker series featuring
authors and highlighting female role models and
trailblazers to bring to light previously ignored
history of local communities of color and to
engage and activate the community.
La Raza Chicana Tea Talk provided "Mi tote" a

Kids in Cages TEA Talk on Immigrant Rights, featured
guest speaker Warren H. Binford, an expert children's
rights attorney and professor at Willamette University,
who visited detention centers and testified in Congress.
Discussing her testimony and call for action, Ms. Binford
brought awareness to the plight of detained children
and the disastrous impact of family separation policy by
the Trump Administration.
Women Speak Out, San Jose Woman's Club
Castro Women: A Historical Telenovela, led by historian
Darlene Tenes, explored the relationship and history of
settlers who were of Spanish, Mexican and Native ancestry
and women of color, narrating their role as they became
business and real estate owners in the early history of San
Francisco.

gathering, a conversation on the Chicana
perspectives on women's suffrage led by an intergenerational panel acknowledging "la lucha" (the
fight) in the personal histories in Santa Clara
Valley, the political landscapes through the times,
and the urgency of our present moment. Panelists
Blanca Alvarado, Laura Castro, Elisa Marina
Alvarado, Christina Morales Guzman and Dulce
Aguilera and host Rosana Alvarez led a powerful
discussion with the community.
Grantees: San Jose Woman's Club, Darlene
Tenes, La Raza Historical Society, Rosana
Alvarez
Other Collaborators: Latino Coalition of
Silicon Valley, Hicklebee's Bookstore
Attendees: Approx. 1025| Visitors: Approx. 1200

Rad American Woman TEA Talk with Bestselling Author
Kat Schatz, featuring Kat Schatz, writer, educator,
organizer, and activist, who led a lively discussion about the
history of artists, abolitionists, scientists, suffragettes, rock
stars, rabble-rousers, and agents of change of all kinds.
Municipal Housekeepers Tea Talk, historian, Darlene
Tenes, shared the history of women who dropped their
aprons and decided to make changes outside the four walls
of their home to start a social movement that women's
moral duty and responsibility includes transforming public
policy, resulting in sweeping changes during the
Progressive Era.
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INSPIRING LEADERSHIP FOR YOUNG WOMEN

In honor and celebration of the 100th year anniversary of Women's
suffrage, Grantee Maria Gaska in collaboration with Latina
Coalition of Silicon Valley and Silicon Valley Latino, this virtual
speaker panel brought together leading women in the area of
Local Government, Business, Politics, Health and Technology to
discuss civic engagement, present struggles and where to take the
women's movement and leadership for our future generation of
young women.
Grantee: Maria Gaska | Participants, Visitors: Approx. 100-150

POWERFUL CONVERSATIONS AND SUPPORT
FOR AAPI WOMEN

A series of zoom conversations led by keynote
speakers including Ellie Tumbuan, and Guiselle
Nunez, with Asian American/Pacific Islander girls
and women (AAPII) from diverse age and ethnic
groups to discuss how to promote participatory
democracy, voting, race equity, and the importance
of elevating the voices of AAPII women a facing
racism and sexism, Building mutual support and
mentorship with YWCA IMPACT girls and women
was another important focus in these
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conversations. Guest speakers shared their
stories as elected women in leadership and the
need to build each other up and nurture the
next generation of AAPI women. Sustaining
the momentum, participants were invited to
continue their support and network though a
Facebook group.
Grantee: Michele Lew, Asian Women
Empowered (AWE) | Approx. 74 individuals

supporting each other
WOMEN VETERANS, PROTECTING OUR DEMOCRACY

Upcoming Deliverables: The Federated Women's Club
in collaboration with Veteran's Services of Menlo Park
will be organizing a special Luncheon at the Menlo
Park Veteran's Hospital with social distancing for
women veterans, Many of them are receiving services
from the hospital for post traumatic stress and
injuries. The luncheon event will highlight the
contribution and heroism of our women veterans,
who look forward to events and activities, especially
during the holidays, so that they can support each
other, socialize, and find strength in their friendships
and connections. The luncheon also serves to validate
our women veterans, to support them in our
sisterhood, and show our appreciation and recognize
their sacrifices.
Grantee: Cupertino Federated Women's Club |
Aiming to reach approx. 40 Women Veterans

MOTHER'S GROUP ADVOCACY

MOTHERS INSPIRING DAUGHTERS

Ea c h y e a r , P a r e n t s o f P r e s c h o o l e r s ( P O P ) p r o g r a m
offers education advocacy and leadership engagement
for parents. This year, using virtual resilient families
workshops, 25 mothers learned from parent leaders
how to use mindful meditation techniques to improve
their relationships with their children and joined a
growing network of parent leaders on a virtual online
support group to share information on mental health
services, basic needs for infants, connecting to
financial assistance, and supporting those with
teenage children. From January to March, parents from
POPS helped collect over 600 signatures to get Schools
and Communities First on the November ballot and
petitioned Sant Clara County to strengthen support for
families and children.
Grantee, Sacred Heart - POPS program
Year Round 2020 | Participants: 25 mothers | 18
Promotora Parent Leaders

Single moms and their teen daughters
completed a virtual visit to the San Diego
Women's Museum exhibit to educate and
inspire the next generation about the
experiences and contributions of women.
Taking time to bond and explore together,
discussing "The Book of Awesome Women,"
this community group of mothers shared
with their daughters that civic engagement
continues every day and political movements
surround us in all areas of life.
Grantee: Emily Shih | Dec 2020 |
with teen daughters

8 Parent Leaders

I BELIEVE THAT WE DO HAVE A
HERITAGE TO BE PROUD OF. WE
NEED TO HAVE A PRIDE IN THE
WOMEN WHO HAVE GONE
BEFORE US.
Mary Maschal, Founder of the
Women's Museum of California
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share in the movement
FIGHT FOR WOMEN'S EQUITY
CENTENNIAL TRAIL HIKE
T h e A me r i c a n A s s o c i a t i o n o f
University Woman (AAUW)
Morgan Hill organized an
Education Poster Program of

Trail Markers for the Centennial
Trail to inspire the community to
hike the trail and celebrate
women's fight for equity with a
selfies contest at each 22 trail
marker commemorating
individuals and milestones in the
Women's Suffrage movement,
Grantee: Marian Sacco, AAUW
Morgan Hill | 100 "vote" masks,
250 pennants distributed

YOUNG STUDENTS RAISING AWARENESS

Del Mar High School students designed,
ordered and distributed stickers
incorporating their school logo with the
yellow rose to represent the Suffragettes
and to raise awareness with these custom
stickers displayed on binders and
Chromebooks about the passage of the 19th
Amendment.
Grantee: Kira Durant | Distributed
approx. 700-800 stickers

ARTS, CRAFTS, AND PARTICIPATORY DEMOCRACY

Knitting Enthusiast, Kathy Tran, created a knitting
circle project, Inspired by the Pussyhat Knitting
Project and in honor of suffragette Sojourner Truth
who taught freed slaves how to sew, knit, and cook as
a way to teach self reliance and to earn a living, Ms.
Tran is teaching community members of all ages,
women and men, the craft of knitting hats while
discussing Women's Rights movement and celebrating
the important contribution of women leaders in the
Suffrage movement.
GRANTEE: KATHY TRAN | KNITTING CIRCLE | 18
KNITTER PARTICIPANTS | MAILED APPROX. 30 ZINE
KNITTING PATTERNS

DIVERSITY FLOWER PIN AWARENESS
CAMPAIGN

The Diversity Flower pin project in collaboration with
high school interns, volunteers and the YWCA
celebrated the 100th Anniversary of the Women's
Suffrage Movement with the creating and distribution
of diversity flower pins to bring awareness and
education about the communities of color that were
left out of this civil rights achievement. The campaign
motivates communities into action through voting and
civic engagement.
Grantee: YWCA| Distribution: Prop 16 rallies, Asian
Women Empowered meetings, Elected Community
Members, YWCA Virtual Luncheon | Estimated
Reach: 500-1,000 | 1,000 Diversity Flower Pins, 1,000
Diversity Flower Stickers, 500 Fortune Cookies with
Diversity Flower Fortune
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our history, our stories
LOS ALTOS HISTORY MUSEUM EXHIBITION
Exhibition Curators at the Los Altos History Museum worked
on not one, but two, separate mini grant projects. First, an
outdoor exhibit for the public showcasing the women's
suffrage exhibition panels, and then virtually the panels
shared with as part of a virtual educational resource for 5th
graders with a bilingual (Spanish) translation in elementary
schools in the Mountain View-Whisman School District.
Teachers collaborated with curators to prepare discussions
with students for a meaningful civic engagement lesson.
Grantee: Los Altos History Museum | Participants:
estimated over 500 visitors (outdoor exhibit)| Virtual
Visitors: Approx. 3,000 Students (Los Altos); 3500
students (Mountain View)

HISTORICAL PHOTO EXHIBITS, VIRTUAL TOURS
It is estimated that over 60,000 county residents visited the
Saratoga Library during the month of January & February
2020, greeted by the poignant historical exhibits with
vintage photos commemorating the 100th Anniversary of
the League of Women Voters. Due to Shelter in Place
restrictions, the exhibit has been adapted to an online
format and expanded with a webpage depicting the 100
year history of the League of Women Voters.

WHEN WOMEN WON THE RIGHT TO VOTE
Initially envisioned as a Reader's Theater presentation,
AAUW pivoted to a virtual theater YouTube Video
Performance duplicated on DVD format to be distributed
for an engaging and creative presentation for all about
the history of women's suffrage from the Revolutionary
War to the United Nations' Human Rights Commission
international law in 1948.
Grantee: American Association of University Women,
Sunnyvale-Cupertino | Video Views: Over 360 views
HISTORICAL PHOTO EXHIBITS, VIRTUAL TOURS
IIn collaboration, a second expansion of this work has been
completed by the League of Women Voters, CupertinoSunnyvale Chapter, with partnering Sunnyvale Library, and
in virtual website platform and social media presentations
to adapt to current Public Health and Shelter in Place
orders. The 10-decade story of the League of Women Voters
is being depicted using art, photos and text from the 13panel display, with a narrated slide show with narrated
commentary on YouTube is is aiming to reach over 150K
individuals.
Grantee: League of Women Voters, Southwest Santa
Clara Valley |Saratoga Library Visitors: Estimated 60K
2nd Grantee: League of Women Voters, SunnyvaleCupertino | Estimated Viewers: 150-300
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remembering the journey and voices
KOREAN AMERICAN WOMEN'S VOICES,
WOMEN'S POWER

The First Virtual Korean American Women Civic
Community Forum in December 2020 led by the
Korean American Community Services showcased
professional speakers discussing the history of women's
equity rights, educating the community about the
history of Women's Suffrage and engaged the
community in poignant conversations about today's
emerging needs in the Korean American community of
women, highlighting the needs of immigrant women to
support them in navigating the country's national
democratic system.
Grantee: Korean American Community Services |
Total Participants/Visitors: Approx. 50

ASIAN AMERICAN WOMEN'S CONTRIBUTION
IN US CIVIC ENGAGEMENT AND HISTORY

A series of webinar events hosted by the Japanese
American Museum of San Jose, "Hidden Stories," explores
the rich history and contribution of local Asian American
communities with speakers including Pastor Bates and
his daughter Jaqueline sharing about how San Jose
Garden Church shares deep relationships (for over 80
years) with Japantown and the African American
Community. Other guest speakers in the series included
Nina Ichikawa, Director of Berkeley Food Institute and
author of "Community Cookbooks: Asian American Food
Selfies," and Adena Ishii, with the League of Women's
Voters on Asian Pacific Islander American voting and
civic engagement, all led by and showcasing women in
the local Asian American communities.
Grantee: Japanese American Museum of San Jose |
Participants: 550, Estimated Views: Over 600

THE FIRST WOMAN HOMEOWNER OF SANTA CLARA
COUNTY, A DOCUMENTARY
Upcoming Deliverables: Despite the setbacks in the
pandemic, film maker, Sean R. Barragan, creator of Gilory
Gold's Tamal Festival Documentary, is in the beginning
stages of creating his new documentary about Electra
Osley, the first woman homeowner in the county. The film
will focus on Electa's struggle in fighting to have the
same right as a man in owning property and to remind
the community of this local woman's heroic fight for
w o m e n ' s r i g h t s i n G i l r o y. I n a d d i t i o n t o t h e a r t i s t i c a n d
aesthetic work poured into the documentary, Mr.
Barragan has also collected historical information,
including consulting with the family members of Electa
Ousley and when is it expected to be completed? It is not
to be confused with the Gantt chart. Once the film is
completed and edited, the film will be shared on social
media and on the Gilroy Gold Group platform to reach a
wide audience.
Grantee: Sean R. Barragan, Filmmaker | Timeline: Final
Stage, Spring 2021 | Gilroy Gold Group Membership:
4.7K |Aiming to Reach/Viewers: 20K-24K
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recommendations

A healthy democracy is dependent upon all community
members participating in the public policy process and
having influence over the decisions that affect their lives,
The mini grant funding of the Office of Women's Policy
offered to foster community engagement and
partnership with community groups to engage those who
are at the peripheral or less likely to see themselves as
part of participatory democracy. Our grantees' efforts
have allowed us to reflect on how we can continue to
engage and keep the momentum.
RECOMMENDATION #1: PROMOTE BROADENING
COMMUNITY PARTICIPATION AND BUILDING TRUST
The mini grant projects provided a unique opportunity
for the County to create partnerships with individuals
and community groups who have been on the peripheral
and under engaging or not seeing government as a
trusted partner historically. The mini grant projects
reached into these communities, including women
veterans, young single mothers with children, African
American sororities, immigrant newcomers from the
Asian American Pacific Islander community, young
activists and artist to name a few. Keeping this
momentum going, Santa Clara County should consider
more opportunities for similar projects to engage
populations living in the margins in ways that individuals
and communities can see themselves as part of
participatory democracy. Continuing to maintain and
develop relationships with underrepresented
communities builds a relationship of trust with local
government and will maximize census participation and
with the ongoing COVID19 pandemic, will also build
relationships to keep communities healthy and
recovering from the devastating impact of the pandemic.
RECOMMENDATION #2: KEEP BUILDING STRATEGIC
FUNDING THAT IS ACCESSIBLE AND WELCOMING OF
DIVERSE, HARD-TO-REACH COMMUNITY GROUPS
A large part of creating strategic funding requires a
flexible grant process approach that prioritizes lifting
the red tape of bureaucracy and creating a user-friendly
approach to broaden the pool of applicants and to
attract and build confidence for community members,
not familiar with business and grant processes, to feel
welcomed to join in county funded projects.

If they don't give you a seat at
the table, bring a folding chair.
- Shirley Chisholm, Congresswoman

The success of the mini grant process relied heavily on
OWP staff commitment to go above and beyond and to
offer a behind the scene, seamless staffing support to
community members to overcome and lift the
bureaucratic barriers. Additionally, county staff allies in
the CEO Administrative and fiscal departments further
supported this nontraditional approach and facilitated
the grant application, process to be community
centered, flexible, and offer space for nontraditional and
creative approaches. A large part of our grantees,
community members who do not usually engage with
the County. accomplished extraordinary work with the
mini grant funding as they brought their neighbors,
friends and community into civic engagement.

13

the fight still ahead
RECOMMENDATION #3: RAISE THE VOTE AND UPLIFT
YOUTH VOICES
Our mini grant projects were particularly unique in
expanding access to civic voter education and voter
registration events organized by and for young high school
and college girls and women. OWP recognizes that high
s c h o o l s a n d , e s p e c i a l l y , co m m u n i t y c o l l e g e s h a v e a u n i q u e
opportunity to educate students on civics and provide
opportunities for voter education and registration.

Through the partnerships developed by the Leadership
Council, the Santa Clara County Registrar of Voters, League
of Women Voters, and other community partners, we can
unify our collaborations to access local high schools and
community college campuses to outreach and grow the
work that began with the Leadership Council and with the
mini grant activities.
Engaging youth in social issues that directly impact them
and their support structures, including their families and
communities, and continuing to provide educational
resources for voting is a strategic and inclusive way to
develop informed citizens.
Civic engagement is a building block to voting,
participating, and having all voices heard, and our youth
can lead the way. Propelling youth towards full political
activity and participatory democracy, OWP recommends
opportunities to collaborate on annual youth voice live
convenings/summits executed in partnership by the Office
of Education and the County Division of Equity and Social
Justice. Engaging youth and their representatives as
leaders is a fundamental step in shaping the actions of the
County by continuing to listen, uplift and work with
diverse youth across the county as a continuation of
valuing different perspectives.
We at OWP are optimistic that successes in the projects
funded by the mini grants move us toward a larger and
more diverse range of residents who are civically engaged
and speaks to creating trust between county government
and community.
What we have learned beyond the human creativity and
inspirational projects is that so long as local government is
welcoming, willing to lift the red tape, community
members who may have not seen themselves as part of
local government or participatory democracy are capable
of executing ideas into fostering and leading engagement
of those in our communities who feel left out . We look
forward to being part of these partnerships as we look for
future opportunities beyond the mini grants to connect.
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